
Planning Committee Accomplishments, 2024-2025 

 

o Recommended institutional planning priorities aligned with 2024-2029 Educational Master Plan 
 

o Continued to refine Strategic Initiative submission process for annual planning (template, 
timeline, prioritization rubric), based on evaluation of 2024-2025 process 

 
o Revised Board Policy and Administrative Procedure 3250 Institutional Planning 

 
o Developed Planning Handbook with focus on infographics for clear and concise 

communication 
 

o Planning Committee Co-Chairs participated on Program Review Taskforce to conduct 
comprehensive review of program review process for stronger alignment with 2024 
Accreditation Standards and NVC’s annual planning process. 
 

o Recommended goals for 2024-2029 Educational Master Plan metrics 

 

 

 

 

 


