IT Project List for July 2026 — June 2028

as of 7/16/26

Student Serving Source of Request TMP Goals |EMP Goals Status Start | Scale
AV Refresh Phase 3 & 4, Special Projects |Academic Affairs 4 2,5 Finalization FY25-26 | Medium
Teaching College Phase 2 Academic Affairs 3 1,3,5 Development | FY25-26 | Medium
VPN Access for Counseling Student Affairs 4 1,5 Development | FY25-26 [ Small
CCCImagine Ethos integration Student Affairs/IT 4 1,5 Intiation FY26-27 | Medium
Class Evaluation Tool Academic Affairs 2 2,5 Intiation FY26-27 | Small
ConnexEd/Colleague Integration Student Affairs 4 2,5 Intiation FY26-27 | Small
Degree Audit Improvements Strategic Initiative 4 2,5 Intiation FY26-27 | Medium
Priority Registration Improvements Strategic Initiative 4 2,5 Intiation FY26-27 | Large
Transcript Analysis Tool Implementation |Strategic Initiative 4 2,5 Intiation FY26-27 | Medium
Nursing Simulation Academic Affairs 2 4,5 Intiation FY27-28 | Large
New Services Source of Request TMP Goals |EMP Goals Status Start | Scale
Vision Resource Center Integration HR 1 4 Finalization FY25-26 | Small
Asset Management Strategic Initiative 1 4 Development | FY25-26 | Large
Element 451 Implementation (CRM) Strategic Initiative 2,4,5 1,5 Development | FY25-26 | Medium
Ethos Integrations IT 1,3,4 4,5 Development | FY25-26 | Large
Financial Statements Module Administrative Services 1 4 Intiation FY26-27 | Large
Follett ACCESS Pilot Administrative Services 1 2 Intiation FY26-27 | Large
Position Control HR/Administrative Services 1 4 Intiation FY26-27 | Large
Cybersecurity Source of Request TMP Goals |EMP Goals Status Start | Scale
Monitoring and Security Tools IT 7 4 Finalization FY26-27 | Large
Network Improvements and Upgrades IT 7 4 Development | FY26-27 | Large
IT Infrastructure Source of Request TMP Goals |EMP Goals Status Start | Scale
IT Communications IT 2 4 Finalization FY25-26 | Small
Right sizing of Server Environment IT 1 4 Implementation| FY25-26 | Large
Business Process Improvements IT 1 4 Development | FY25-26 | Large
Campus Security Upgrades/ New Cameras |Campus Security 1 4 Development | FY25-26 | Medium
Identity Management Improvements HR/IT 4 4 Development | FY25-26 | Large
Lifecycle Management Strategic Initiative 1 4,5 Development | FY25-26 | Large
New Virtualization Infrastructure IT 1 4 Development | FY25-26 | Large
2nd Backup Appliance (1700 HVAC) IT 1 4 Development | FY25-26 | Medium
Telcom/Phone System/ISP Assessment IT 1 4 Development | FY25-26 | Medium

Note: Cost variances, Status:| Finalization | <75% Scale: | Small <6 months
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IT Project List for July 2026 — June 2028

Project Descriptions

Academic & Student Services

e AV Refresh Phase 3 & 4, Special Projects — Upgrades classroom audio-visual
equipment to support hybrid, and in-person instruction.

e CCCImagine Ethos Integration — Connects the CCClmagine platform with
Colleague to streamline data sharing and reduce manual entry.

e Class Evaluation Tool - Implements a new digital tool for collecting and analyzing
student course evaluations.

e ConnexEd/Colleague Integration — Links the ConnexEd platform with Colleague to
improve data flow between systems supporting student services.

o Degree Audit Improvements — Enhances the degree audit system to give students
clearer, more accurate progress toward graduation.

e Nursing Simulation — Deploys simulation technology to enhance hands-on training
in the nursing program.

o Priority Registration Improvements — Refines the priority registration process to
ensure eligible students can register for classes more efficiently.

e Teaching College Phase 2 - Continues the second phase of the Teaching College
initiative to expand the course offerings.

e Transcript Analysis Tool Implementation - Introduces a new tool to automate and
improve the accuracy of transcript evaluation for transfer and articulation
purposes.

e VPN Access for Counseling — Provides secure remote access so counseling staff
can support students from off-campus locations.

Systems & Integrations

e Asset Management - Implements a system to better track and manage college-
owned technology and equipment.

o Element 451 Implementation (CRM) - Rolls out a new customer relationship
management platform to strengthen student recruitment and engagement.

o Ethos Integrations — Expands data integrations through the Ethos platform to
improve connectivity across administrative systems.

e Financial Statements Module — Adds a new module to streamline the generation
and management of financial statements.

e Follett ACCESS Pilot - Pilots the Follett ACCESS program to explore more
affordable and efficient course materials access for students.

e Position Control - Implements a system to improve tracking and management of
staffing positions across the college.

o Vision Resource Center Integration - Integrates the Vision Resource Center
system to support campus training.
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IT Project List for July 2026 — June 2028

Project Descriptions

Cyber Security

¢ Monitoring and Security Tools — Deploys new tools to strengthen the college's
ability to monitor and protect its technology systems.

e Network Improvements and Upgrades — Upgrades campus network infrastructure
to improve speed, reliability, and capacity.

Infrastructure & Security

e Business Process Improvements — Reviews and streamlines internal IT processes
to improve efficiency and service delivery.

e Campus Security Upgrades/New Cameras — Expands and modernizes campus
security camera systems to enhance safety.

o Identity Management Improvements — Enhances systems that manage user
accounts and access to improve security and convenience.

e IT Communications - Improves how the IT department shares updates, outages,
and resources with the campus community.

o Lifecycle Management - Establishes a structured approach to replacing and
maintaining technology equipment over time.

e New Virtualization Infrastructure — Deploys updated virtualization technology to
increase system reliability and flexibility.

o Right Sizing of Server Environment — Optimizes the college's server environment
to improve performance and reduce unnecessary costs.

e 2nd Backup Appliance (1700 HVAC) - Adds a second backup appliance at the
1700 building to strengthen data protection and disaster recovery.

e Telcom/Phone System/ISP Assessment — Evaluates current phone and internet
service systems to identify opportunities for improved reliability and cost savings.
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