Think-Pair-Share: Innovation and Collaboration	
Part 1: 10-minute focused free write: 
Think: Reflect on the needs, challenges, or gaps you’ve identified at Napa Valley College. What opportunities do you see to make the college better?  Think beyond what already exists. What new or creative idea could make a meaningful difference for students, the college, or the broader community?
Who would you need to collaborate or connect with to make your ideas to improve the college happen?
Free write notes:
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Part 2: Share your ideas from Part 1 with a partner.  Each partner should take a turn speaking, while the other listens, perhaps taking notes about ideas or experiences that resonate.  
Listening notes:









Part 3: Then together, brainstorm ideas that could:
· Improve student experience
· Strengthening connections with and engagement in the community
· Increase efficiency or effectiveness across campus

Brainstorm notes:
