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A timeline of events

Shift from SCFF-funded to
Community-supported funding

Wine Country Fires

COVID-19 lockdown

Glass Fire

New Superintendent/President Budget challenges
ACCJC compliance issues Wine Education and Hospitality Center
opens

River Trail Village opens
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What’s changed?

Napa Valley College
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What’s changed?

Napa County: Projected High School Graduates and Population

Academic Years 2026-27 through 2035-36
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Note: Figures are projections, not actual counts. Y-axes start above 0 (see break marks) so year-to-year change is easier to see.
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Either you’re an
agent of change, or
you’re destined to become

a victim of change.
- Norm Brodsky
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A proposed theory of change

Post-
graduation
success
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A proposed theory of change:

Connection

create a
culture where
every student

feels seen,
known, and

connected,

be more likely
to engage, ask
for help, and
persist,

greater
student
success and
more
equitable
outcomes.

Which

will lead
to...
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The importance of connection

WELCOME TO
NAPA VALLEY COLLEGE

VC To help you settle into Napa Valley,

‘ here are our top recommendations
\-‘0.0,' to experience the best of Napa

| @WSRSS valley from your NVC community.
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The importance of connection
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The importance of connection
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The importance of connection
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A proposed theory of change:
The student experience

design the :
college TEMEEIE : greater
experience N ity Which ersistence
groun g greater will lead P and
clarity and to... _
students and : completion.
) confidence,
their goals,
l’ka’o‘o’of“‘

NAPA VALLEY *® COLLEGE



The importance of the student experience

The average time to completion is

4.0 years
for students earning a local AA or AS degree
and

3.8 years

for students earning an Associate Degree for Transfer.

Students accumulate an average of

85 units

on their journey toward completing their degree.
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The importance of the student experience

MORE
ESSENTIAL
THAN EVER

COMMUNITY COLLEGE PATHWAYS
TO EDUCATIONAL AND

A : CAREER SUCCESS
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DAVIS JENKINS
HANA LAHR

JOHN FINK

SERENA C. KLEMPIN
MAGGIE P. FAY

Thomas R. Bailey

}HES Shanna Smith Jagoars Kay M. McClenney
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The importance of the student experience

“When we recommended that colleges redesign themselves around
meta-majors, we got it all wrong.

The first question we ask students is
‘What’s your major?’
Instead, we should be asking them
‘What do you want to be when you grow up?”’
That one change completely shifts how we design programs and
services for students.”

-Dr. Davis Jenkins

Senior Research Scholar

Community College Research Center
Teachers College, Columbia University
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The importance of the student experience
WILL

THE REMARKABLE
POWER OF

GIVING PEOPLE
MORE THAN

THEY EXPECT

NEW YORK TIMES
BESTSELLER

OVER 1 MILLION
COPIES SOLD
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The importance of the student experience
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A proposed theory of change:
Post-graduation success

connect every successful
ejtlé(;?igt‘lsto be prepared Which transfer,
m:aningful for what WIIREEERE careers, and
opportunities comes next, fo... economic
beyond NVC, mobility.
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The importance of post-graduation success

For a single individual with no children, the livable wage in Napa
County is

$31.44

per hour

$65,389

annually, before taxes

60%
of Napa County residents who are 25 or older
do not have a bachelor’s degree.
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The importance of post-graduation success

Approximately
15%
of Napa County residents
speak English “less than very well.”

21%
of Napa County residents

are immigrants, half of whom
speak English “less than very well.”

In areas shaded in light blue,
the percentage of residents who speak
English “less than very well”
ranges from

25 - 30%.

41%
of residents in this
neighborhood
do not speak
English well.
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The importance of post-graduation success

In 2016, the gap between median income and income required to afford a home was

$36,097.
Income to afford
typical home
$200K il
150K
Median income
. =" 124K
100K i ______‘__-—-""_’__
50K
Covid-19
0
2007 2019 2021 2023 2026

In 2026, that gap increased to
$84,173.
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A proposed theory of change:
Community

collaborate have greater a stronger,
with opportunities _ more
community to become Which resilient. and
partners to community will lead ’
advance leaders and to... more
shared change equitable
regional goals, agents, Napa Valley.
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The importance of communit

Economic diversification
Climate resilience and innovation
Health/mental health needs

Racial disparities and immigration
iIssues
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Our students’ first day
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Thank you!l!
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