
Strategic Initiative/Operational Optimization Submission Form for 2027-2028 Cycle

1. Name of Submitter:  _________________

2. Name of Strategic Initiative/Operational Optimization Proposal:  ______________

3. Describe the Strategic Initiative or Operational Optimization.  Instructions for Question 3  
The description should identify:
· the innovative practice or new instrument that will be implemented.  
and should be limited to 200 words.  



COLLABORATION & INITIAL PLANNING

4. Describe the initial planning activities completed (to date) regarding the idea.  Instructions for Question 4  
The description should identify:
· departments that have participated in the initial planning phase 
· the source of the idea (e.g., conference/training materials, research identifying effective practices)
· how the idea has been communicated to others who might be involved in implementation, include the VP(s)/President associated with each area

 
5. Identify the areas of the college that will be involved in implementing the initiative/innovative practice.  Instructions for Question 5  
Identify:  
· the departments involved in implementation
· the role they will have in the implementation process, based on their expertise
The response should be in the form of a list, rather than detailed/extensive narrative.  







PLAN COMPONENTS

6. Outline the steps required to implement the Strategic Initiative/Operational Optimization, if it receives support.     Instructions for Question 6  
The steps should: 
· be presented in the order that they are anticipated to occur (where applicable, it should include implementation expected across multiple years) 
· identify anticipated completion dates for each step/milestone (identified as a month or academic term, e.g., “by mid-spring 2029”)
· provide sufficient detail for someone who has not been involved in the initial planning stages to understand what needs to occur in order to implement the initiative
Individual steps should be listed within a table (template to be provided) and do not need to include extensive narrative/detail.  


7.  Identify the resources needed to implement each step listed in Question 6.  Instructions for Question 7  
List resources needed for each step, including:
· the type of resource (e.g., technology, equipment, etc.) and 
· a more specific description of what is needed (e.g., 5 laptop computers)
· estimated costs associated with each resource (based on consultation with area experts) 
The resources should be incorporated into the table completed within Question 6, to identify the resources pertaining to the steps.  






STRATEGIC IMPACT 

8. Describe how the Strategic Initiative/Operational Optimization supports the Educational Master Plan.Instructions for Question 8  
· Select the 1 or 2 Goals of the Educational Master Plan (EMP) that the initiative will support:
__ Enrollment Stabilization
__ Equitable Student Outcomes
__ Program Alignment with Regional Labor Market Needs
__ Infrastructure Improvements and Fiscal Sustainability
__ Culture & Climate
· Explain how the initiative will support the goal(s) selected.  Include reference to specific Strategic Directions or/and metrics identified in the EMP.  
· Limit the response to 200 words.  
· Note:  The Planning Committee will not read the information provided for more than 2 EMP Goals.  



PROMOTION OF OTHER PLANS 

9.  Does the Strategic Initiative align with other institutional or program-level plans?  Instructions for Question 9  
· If so, identify the other plan(s) where the idea is documented.  Please be selective and select at most 2.  
__ Student Equity Plan
__ Technology Master Plan
__ Facilities Master Plan
__ Equal Employment Opportunity Plan
__ Accreditation-Related Plans
__ Guided Pathways Essential Practices
__ Strategic Enrollment Management Plan 
__ Program-Level Plan (Resulting from Program Review)
__ Board of Trustees Goals
· Explain how the initiative aligns directly with a specific component of the plan(s) selected.  
· Limit the response to 100 words for each plan selected.  





IMPACT OF INITIATIVE 

10.  Describe the anticipated outcome of the Strategic Initiative.  Instructions for Question 10  
Describe the result or what it will look like once the Strategic Initiative/Operational Optimization is implemented by identifying any of the following, where applicable:  
· deliverable(s)
· impact on students/the student experience
· number of students impacted
· improvement on student success or institutional effectiveness metric
Limit the response to 100 words.
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