Prioritization Rubric for 2027-2028 Strategic Initiative (SI) & Operational Optimization (OO) Submissions

General Description of Rubric Scores (Applies to 4 of the 5 Criteria/Dimensions Listed in the Table Below)
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Criteria Criteria Considerations Assessed via Item #(s)

Combination of Quality & Quantity, including:
o Source of the SI/00
o Engagement in Initial Planning Stages
o Collaboration in Implementation Stage
o Support from VP(s)/President

Collaboration
& Initial Planning

o Questions4 &5
on Updated (Joint) Form

Alignment between SI/O0 and:
Strategic Impact | o Educational Master Plan Goals
Mission-& Values S

o Question 8
on Updated (Joint) Form

Other Plans o Current Program-Level Plans (Program Review, Guided on Updated (Joint) Form

Pathways, Strategic Enrollment Management, etc.)
Steps for Implementation of the SI/00, including:

Plan o Clarity of Outline (SMART) o Questions6 & 7
Components o Specific, Achievable, Relevant, Time-Bound/Realistic on Updated (Joint) Form
o Sequencing of Activities/Steps
Anticipated Outcome(s) of the SI/OO0, including:

o Measurable Outcome(s)/Impact(s) of the Proposed Initiative
Impact of (number of students impacted, anticipated improvements in o Question 10

Initiative performance, deliverables, etc.) on Updated (Joint) Form
o Improvement of the Student Experience
o Increasing efficiencies

Alignment between SI/O0 and:
Promotion of o Other Institutional Plans (SEP, TMP, FMP, EEO, Accreditation) o Question 9




